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DIRECT DIAL: 


(215) 665-7562 


September 3, 1992 


TO: Margarita Echevarria, Esquire 
Robert G. Mendez, Esquire 
Rafael Perez, Esquire 

Paul Zavala, Esquire 

Gilbert F. Esquire 


FROM: Casellas, 


RE: HNBA Seminar j 


I have attached a rough outl Dê which expands upon my 
February 28, 1992 letter. I look forward to your comments and 
suggestions. 


Criteria for Selection 


a. expertise 

b. fee arrangements 

es geographical location 

co size, prominence, "connections" 


Fee Arrangements and Billing Guidelines 


a. hourly rates, blended rates, value billing, 
budgets, etc. 
b. use of less experienced lawyers 


Cs engagement letters 

d. reporting requirements 
Roles 

a. inside counsel as gatekeeper 


b. co-counsel 
e inside counsel as the client 
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